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1. Appointment of NFP and other representatives and experts

Under CMS and its instruments, Member States are requested to appoint NFPs. The Secretariats and Coordinating Units are
required to promote communication and collaboration with and among the Member States. To fulfill this responsibility the
Secretariats and Coordinating Units maintain a list of the NFPs designated by the governments of Member States.

In addition, some Agreements (e.g. ACAP, AEWA and EUROBATS) go further - following Article V (4) lit. c) of the CMS -
and require Parties to designate a national authority to oversee implementation of the instrument.

CMS NFPs are often requested to play a role in overseeing and following up on the appointment of NFPs for Agreements and
MOUs as necessary.

http://www.informea.org/terms/national-focal-point
http://www.informea.org/terms/secretariat
http://cms.eaudeweb.ro/en/national-focal-points
http://www.informea.org/treaties/cms/
http://www.informea.org/terms/implementation


Appointment Procedure of CMS NFPs
The appointment procedure normally requires that a formal letter from the responsible authority of the Member State be sent to
the Secretariat/Coordinating Unit concerned, i.e., a formal letter from the government, including the signature of the minister or
equivalent relevant to the instrument and an official stamp. It has to contain the name and contact details of the person
appointed. Changes in this regard can be directly communicated to the Secretariat/Coordinating Unit by the NFP
himself/herself. The National Report format also provides the opportunity to Member States to confirm and/or update their
NFPs contact details.

It is an advantage if NFPs can remain in post for several years so that they can experience the full cycle and build up
experience and a network of contacts to ensure continuity in the work and communication flow.



Appointment of experts to Scientific and Technical Subsidiary Bodies

 
CMS and some of its instruments establish a number of subsidiary bodies to which
Member States are invited to appoint expert members to provide technical and scientific
advice. In the case of ASCOBANS members of the Advisory Committee have a double
function.
In some instances each Member State is requested to appoint an expert on the species or
group of species covered by the instrument, while in others, specific indications on the
required expertise are given for the members of the body concerned. In contrast, the
membership of some instruments’ scientific and technical subsidiary bodies is limited
and based on geographical representation.

NFPs can play an important role in facilitating the selection of the experts and
arranging for their appointment. The appointment process therefore varies according
to the composition of these bodies.

http://www.informea.org/terms/subsidiary-body
http://www.informea.org/treaties/ascobans/


Appointment of Members to Bodies that provide Intersessional policy and administrative Guidance
Since the Standing Committees carry out the functions of the decision-making bodies inter-sessionally, it is recommended that
the members should have some expertise in policy and administrative matters. Standing Committees’ membership is normally
determined on a geographically balanced representation of the Parties. Depending on the instrument, at COPs or MOPs the
regions or sub-regions meet to propose the Parties that will represent them, and the Conference or Meeting then formally
endorses the choice. It is for the Parties elected to the Standing Committee to decide which individual(s) will attend. See CMS
Resolution 9.15, AEWA Resolution 2.6 and EUROBATS Resolution 5.8.

NFPs of each instrument are therefore reminded to liaise with NFPs of other countries in their own region or sub-
region, as appropriate, in order to influence the decision on the appointment of these representatives, prior to meetings
of decision-making bodies. 

http://www.informea.org/terms/standing-committee
http://www.informea.org/terms/governing-body
http://www.informea.org/en/decision/composition-and-organisation-standing-committee
http://www.informea.org/en/decision/addressing-gaps-knowledge-and-conservation-action-waterbird-populations-and-sites-important
http://www.informea.org/en/decision/resolution-58-establishment-standing-committee-agreement


2. Communication and Dissemination of Information
Communication is a key element of any NFP’s responsibilities. NFPs are the main points of contact on matters:

within the Member State (at the government level and beyond)
between the Secretariat/Coordinating Unit and the Member State, and
between Member States.

It is therefore crucial to establish a regular flow of information and communication. “Staying up-to-date” regarding
developments under CMS and its instruments is the starting point.

http://www.informea.org/terms/secretariat


Communication responsibilities of NFPs
It is recommended that the NFPs regularly communicate:

At the national level, with:

colleagues, peers and supervisors within the organization where the NFP works as well as other relevant
government ministries and agencies.
experts/members of scientific and technical subsidiary bodies of the relevant CMS instrument.
other NFPs of the CMS and/or its instruments as appropriate
NFPs of other biodiversity-related MEAs
other relevant expert institutions (e.g. relevant non-governmental organizations) and individuals ;

At the regional level, with:

their regional representatives in the relevant bodies of the CMS and its instruments
regional authorities/fora as appropriate e.g. the European Commission and regional economic commissions such as the
Southern African Development Community. 

At the international level, with:

Secretariats/Coordinating Units concerned
NFPs of other Member States outside of their region
International governmental and non-governmental organizations 



Dissemination of Information
Many tools have been developed by the Secretariats/ Coordinating Units and are currently in use. These include as websites, e-
bulletins, social media as well as the e-community platform. These both help keep Member States and stakeholders abreast of
progress on the work of the instrument; challenges and needs; and provide platforms for communications and exchange of
views.

CMS MEMBERS
Website
E-Bulletin
Twitter
Notifications
Facebook

ASCOBANS MEMBERS
Website
Bulletin

EUROBATS MEMBERS
Website
Chat

AEWA MEMBERS
Website
E-newsletter
Facebook

IOSEA MEMBERS
Website
Newsletters
e-News (Archive)

http://www.migratoryspecies.org/en/e-community
http://www.cms.int/
http://www.cms.int/publications/CMS_Bulletin.htm
https://twitter.com/BonnConvention
http://www.cms.int/news/index.htm
https://www.facebook.com/bonnconvention
http://www.ascobans.org/
http://www.ascobans.org/newsletter.html
http://www.eurobats.org/
http://www.eurobats.org/publications/eurobat_chat
http://www.unep-aewa.org/
http://www.unep-aewa.org/news/e_newsletter_archive.htm
http://www.facebook.com/unep.aewa
http://www.ioseaturtles.org/
http://www.ioseaturtles.org/electronic_lib2.php?cat_id=8
http://www.ioseaturtles.org/archive_enews.php


3. Financial Matters
The role of NFPs with regards to resource mobilization is twofold:

Assessed contributions

An important aspect of the NFP’s work is to oversee and ensure the prompt and full payment of the annual contributions to the
CMS and its instruments. NFPs are regularly informed by Secretariats/Coordinating Units about the status of their annual dues
and will receive invoices from UNEP Headquarters in Nairobi. It is crucial that assessed contributions are paid on time in order
to ensure the smooth functioning and continuation of activities, staffing and project implementation. The quality and effective
implementation of a programme or project suffer when funding is irregular.

Paying the contributions to the CMS Family instruments

While responsibility for securing adequate resources is expected to be shared among the various activity leaders and
stakeholders, the NFP is expected to play a proactive role. Much of the financial resources will have to be found at the
national level and each country will have its own institutions and procedures to deal with this.

NFPs should make sure that the contributions to the CMS Family instruments are paid on time. The amounts are deter- mined
by the meetings of the decision-making bodies and the can be found in the adopted budget resolution/decisions. Normally in
the budget resolution/decisions an indication of the bank details and on how and who to pay are provided. 

Voluntary contributions

In addition to the assessed contributions, voluntary contributions both financial and in-kind are welcome and sought
particularly to support the implementation of CMS and instruments at the international level. NFPs are informed by
Secretariats and Coordinating Units about funding needs to complement core resources.


